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Minister’s Annual Report

Where did the year 2008 go? It feels as though I just wrote my annual report for 2007. But it is now January 2009!

The year 2008 was a year of growth. Although Lebanon Reformed Church hasn’t grown numerically, we have seen growth in both knowledge and spirituality. Every one of us has had the opportunity to grow through at least three venues:

1. Our Sunday morning worship services give us all opportunities to grow, especially through the messages. In 2008 we had four sermon series: “What Does That Mean?”, which taught us the meaning of twenty basic theological terms; “The Difference Jesus Makes”, whose title is self explanatory; “The Old Testament Big Picture”, which covered ten Old Testament essentials; and “Jesus Is More Than a Baby”, which looked at Jesus as the Living Word, the Teacher, and the Miracle Worker.

2. We had three reading challenges in 2008: the Lenten Challenge to listen or read through the entire New Testament; the Big Picture Challenge to read fifty Old Testament passages that help us see the Big Picture better; and the Advent Challenge to read twenty New Testament passages that give us a glimpse of who Jesus is.

3. Sunday School and Bible studies also gave us opportunities to grow. Our adult Bible studies covered topics such as “Getting to Know God”, worship, and the “Fruit of the Spirit”. We also studied the biblical books of Esther, Philippians and Habakkuk.

I praise God that people took advantage of these growth opportunities, 65% of our regular attendees took the Lenten Challenge with 50% of them completing it!

I also praise God for the fact that people took advantage of other opportunities here at LRC. In 2008 we had people involved in many activities.  Among these were: the Passion Narrative; Mothers’ Day dinner; Cancer Relay for Life; LRC All Church Work Day; Church Picnic; Halloween Rest Stop; Neighbors Growing Together/summer volleyball; Lebanon Borough’s 4th of July parade; Vacation Bible School; Revelation Generation Concert.

I am now praying that even more people take the opportunities given them to grow in 2009. These will include: Bible studies, worship services, reading challenges of some sort, and participation in the Unbinding the Gospel Project (UtB). 

I have been busy as well. I may have missed some, but in 2008, along with the list above, I: served over 700 communions; counseled people 164 times; prepared and led 58 Bible studies; prepared and led 51 worship services; did 51 visitations; prepared and delivered 50 sermons; met with ecumenical groups 28 times; had 11 Classis Pastor’s Cluster meetings; went to 5 Classis meetings and provided the opening prayer at Lebanon Borough Council Meeting; gave the opening and closing prayers for Lebanon Borough’s Memorial Day Service; gave the opening prayer for Lebanon Borough’s 4th of July parade; had a telephone interview with RCA Multiracial/Social Justice Coordinator and a phone interview with the Democrat Newspaper; participated in the RCA Multi-cultural/Social Justice conference call; was Elected by RCA General Synod to serve on the RCA’s Commission On Race & Ethnicity; went to the GSC/Commission on Race & Ethnicity (CORE) meeting in Chicago; participated in the CORE planning session; was appointed Supervisor of Annandale RC; started attending Annandale Elders’ and Consistory meetings; taught class on Evangelism 101; attended an Evangelism Seminar in PA, a Classis Healing Ministry Seminar, a Racial Reconciliation Seminar at RVCC; began working with an Unbinding The Gospel Pastors’ network; met with Consistory and LRC Ministry Committees;  had meals with parishioners; and had numerous other meetings and administrative tasks.

Respectfully submitted and in Christ’s Love – Pastor Ken 
CONSISTORY

	Deacons
	Elders

	                     Nancy Bodyl-2009
	                      Denise Harris- 2008

	                     Mary Chandler- 2008
	                      George Lee-2009

	                     Rhonda Paradis- 2009
	                      Clark McFadden-2009

	                     Bud Van Doren- 2009
	                      Rod Robinson- 2008




Consistory Report                                                                              Rod Robinson, Elder

   The consistory met monthly under the first full year of leadership by Pastor Ken Petty.  
At a retreat early in the year, committees were formed: including fellowship, worship, education, Christian health and outreach.  Goals were set for the coming year.

In addition to other consistory business, Pastor Ken led the deacons and elders in a study of the book “Unbinding the Gospel”.  This compelling study of successful and growing churches will play a role in our church in the coming year.  We have entered into a group of churches which will prayerfully apply the principles of church growth outlined in the Unbinding the Gospel project.  

Steve Porfano agreed to be our church Treasurer.

The church received over $6000 from the Classis earmarked for church growth and outreach projects and despite this, we ran at a significant deficit for the year.  A large part of it was the spike in oil prices in the first half of the year.  Rhonda Paradis is leading efforts to reduce the deficit.  

Bud Van Doren continued to serve as head of Buildings and Grounds, and he faced some challenges this year as some boys vandalized the shed behind the church and then a tree fell onto the parking lot.  He also guided the improvement of our Sunday school and nursery rooms.
Robin Giordano contributed a beautiful mural during the work on those rooms.

We saw the need to purchase hearing aids and to make them available to members who were having a hard time hearing the services.  We chose to set up a sound system in Fellowship Hall so people can hear the service.  

Deana Van Doren was able to find an excellent person to watch over the children in the nursery. 

We decided to have a home Bible fellowship every 1st and 3rd Tuesday.   Pastor Ken agreed to lead it, and Mark and Rhonda Paradis have hosted it in their home across the street from the church. 

In an effort to reach out into the community, we acted on a suggestion by Cindy Lucenius Schick and set up a volleyball and desert event each Wednesday of the summer.  It was well attended and many people not otherwise affiliated with our church came to this event. 

At our request, Robin painted some signs so people could find their way around the church easier and she also made some parking signs for us.

We wanted visitors and new attenders to feel at home in our church and help in this, Rhonda Paradis and Mary Chandler put together a welcome package.

As consistory vice-president I ask that you pray regularly for the church and tell us your ideas. 




Deacons				                                                        Mary Chandler, Deacon
Serve the Lord with gladness.  Psalm 100:2
Attending to the improvement and maintenance of the Church and Parsonage is an ongoing project under the direction of Buildings & Grounds Chairperson, Bud Van Doren.  The following is a list of completed projects for 2008: lawn of campus mowed and fertilized; cemetery mowed; gutters of Church and Parsonage cleaned; leak in basement fixed; part of deck repainted; installation of new countertop under coffee maker; new carpet installed and painting of the downstairs classrooms and nursery; fire alarm system in basement connected to an outside monitoring service; Assisted Listening Devices purchased, put into use and warmly received by users; diaper changing station installed in restroom; fall clean-up/leaf removal day; LRC brochure box installed; installation of custom designed and painted signs for various areas presented by Robin Giordano.   

2009 brings the promise of additional improvements as the Deacons work towards completing the following projects:  installation of Marquee sign on the corner of campus at Maple & Brunswick; LRC directional signs to be installed upon entering the borough;  repair/replacement of sidewalk surrounding the campus perimeter; replacement of chairs in the Skunk House; inspection of all trees on campus; professional cleaning and waxing of floors in Fellowship Hall & Kitchen; revision of LRC Facility Use Policy;

During 2008 a number of new projects were introduced to the LRC family:  The Missions In Need Tree; Visitor Welcome/Gift Bag; Shoe Collection Project; Basket Auction scheduled for March 7, 2009.

The refreshment stand during the Town Wide Yard Sale netted $533.50.

LRC continued support to Interfaith Hospitality Network, Flemington Area Food Pantry and Grace Reformed Church.

Under the direction of Deacon Rhonda Paradis, LRC supported various missions and ministries through the distribution of $13,300 in Missions and Benevolences monies.

The 2008 Stewardship Drive, Consecration Sunday and Harvest Luncheon were conducted under the guidance of Financial Deacon Nancy Bodyl.  

Melanie Ikenson joined the LRC staff as Nursery Attendant providing childcare during the Sunday Worship Service and for other Church functions.  Welcome Melanie!

Let us give thanks to the Lord for the many hands and hearts of those who gave freely of their time 
and God-given talents to enhance and maintain the Church and Parsonage 
and support the many missions and ministries of LRC.

Elders                                                                                                  Rod Robinson, Elder

We attended the annual Classis workshop for elders and deacons held near New Hope, PA

We reviewed membership and contacted some people who are listed as members but have not attended.

Ken Petty and Rod Robinson have regularly attended the classis meetings.  In service to the classis, Ken has agreed to be the supervising Pastor for Annandale Reformed Church and Rod participates in Congregational Care meetings and activities.  

Pastor Ken and one of the elders visit members in nursing homes after the church has celebrated communion and they share communion with them.  

The elders believe it is important for church members to know their pastor personally, so if you’ve never had Pastor Ken in your home, we encourage you to pick a time and invite him to come to your home.  

The Elders are also available to talk about personal issues or spiritual questions you may have.  Occasionally Pastor Ken invites people to come up after church and talk with him or the Elders, but the Pastor and Elders can be approached privately at other times when you feel the need to talk about something.
COMMITTEES

Buildings & Grounds                                                                          Bud Van Doren, Deacon

Listed below are various repairs and accomplishments our committee completed during 2008.

Basement
*The fire alarm system in the downstairs Sunday School area was given final approval and is 
  now connected to an outside monitoring station.
*Complete painting was done and all new carpeting was installed throughout the three Sunday 
  School areas in the basement. This gave the Sunday School a fresh new appearance.
*A water leak in a heating pipe under the concrete floor was repaired and a portion of the 
  baseboard radiation was replaced.  

Kitchen
*A new Formica countertop was installed.
*Several kitchen lights were repaired.
*A lock was installed on the back door.
*Various broken floor tiles were replaced.

Miscellaneous
*Fire extinguishers were tested and sealed annually.
*New signs indicating the various Sunday School rooms, Skunk House, and facility uses were 
  installed.
*Outside signs damaged by vandals were repaired or replaced.
*A diaper changing station was installed the largest of the bathrooms.
*A leak in the rook of the narthex was repaired, however, there are other leaks in the building 
  that occur occasionally, and the source is difficult to determine.
*A weatherproof brochure box for church informational brochures for visitors was installed just 
  outside the Fellowship room doors.
*New deadbolts were installed on the 2 church office doors.

Outside
*Spring, Summer and Fall lawn mowing and trimming continued to be done by volunteers, 
  saving our church considerable in lawn maintenance costs. Our old church cemetery off 
  Cherry Street was groomed up and there were four mowings during the season. Money for this 
  expense was donated and comes from a separate memorial fund. 
*A fallen tree at the edge of our parking lot was cut up and removed after a late summer storm.
*Church cleanup, painting and leaf removal took place in early November. Sidewalks, steps and 
  walkway areas continue to be cleared by volunteers. Driveway and parking areas are plowed 
  by an outside snow removal contractor.

This committee consists also of Pete Godshalk and Ben Van Doren. Many others in our congregation have also helped us to accomplish various tasks. Thanks go out to all who have participated with Buildings & Grounds.
	
Christian Education                                                                                        George Lee, Elder

We presently have six levels of Christian Education at Lebanon Reformed Church.
 
   *The Little Lambs  (K-2) is led by Mrs. Veronica Chisholm.  The class consists of 3 children.
 
   *The Middles are led by Mrs. Meg Slutter.  The class consists of 4 children.
 
   *The Faith Walkers (6th to 8th grade) is led by Mrs. Joyce Petty.  There are 8 students in this  
     class.
 
   *The Young Adult Ministry (9th to 12th grades) is led by Miss Mary Duk and Miss Susan Storch.
    There are 7 students in this class.  Three members of the Young Adult Ministry class made 
    confirmation in the spring of 2008.
 
   *The Adult Sunday Bible study group that meets during Sunday School.  This group is led by 
     Pastor Ken Petty.  This group usually has six or more participants.
 
   *The Tuesday Evening Bible study group that meets on alternate Tuesdays.  This group often 
     has seven to eight people.


 In 2008 we once again have a steady nursery attendant.  Melanie Ikenson is a student at Raritan Valley College and is majoring in Early Childhood.

In 2008 Lebanon Reformed Church partnered with Round Valley Methodist Church to offer Vacation Bible School.  The theme was Beach Party, Surfing through the Scriptures.  This VBS was for grades K through 5 and was held at the Round Valley Methodist Church in August.

Fellowship                                                                                                Clark McFadden, Elder


In 2008, the role and purpose of the Fellowship Committee at LRC was examined by consistory and redefined. It was realized that fellowship is more than coffee following worship and carries over to, and is intertwined with, other groups and ministries such as quilting and Men’s Fellowship.
Yes, coffee was always available after worship, the kitchen was well stocked, and we were fortunate in securing gracious volunteers to provide very nice goodies. But 2008 was also marked with many social events, some connected with worship and outreach. Some that come to mind are the Lenten, St. Patrick’s Day, Mother’s Day, church picnic and harvest luncheon meals. But there was also the progressive dinner, evening at the Patriot’s baseball game with fireworks, Wednesday night volleyball, and the Interfaith Hospitality Network Taste of Hunterdon fundraiser. Also, who could deny the great fellowship and camaraderie we experienced at the town wide yard sale food fundraiser, the fall clean up day and hanging of the greens?
Now that we are beginning to better understand and appreciate God’s workings and gifts associated with Christian fellowship, it is hoped that fellowship at LRC will expand in new directions not previously considered and we look forward to even a more rewarding experience in 2009.

Sunday Fellowship                                                                                                     Elsa Cose

Interestingly, Fellowship was the hardest job to fill, with Flowers and Greeting the easy ones.

Summer time was tough for all three, with members coming and going, but after that, it was gratifying to see that many of our members were checking the schedule (posted on the wall just inside the door to Fellowship Hall) and signing up without being asked! It’s only been necessary for me to get some blanks filled here and there.  And the ones filling first are Fellowship. The hardest to fill: Greeters. 

Men’s Fellowship                                                                                                 Mark Paradis 


So we, being many, are one body in Christ, and individually members of one another 
ROMANS 12:5 

The Men’s Fellowship embarked on yet another year of spiritual journey which brought us closer to understanding god’s word.  The group continues to gather on a monthly basis in the LRC fellowship hall to share food, fun and fellowship and discuss the issues important to them.  One of the more important discussions this year centered on Father’s Day when we asked “What fatherly advice have you given your children?”  The most resounding answer was “wait till you have kids!” 
 
Always trying to keep the ladies on their toes – we tried something new and hosted an Italian dinner for Mother’s Day.  A huge success!
[image: ]

The highlight of the year was the 2nd annual men’s breakfast on Round Valley Reservoir.  While the outing started off innocently enough with fun and sun.  Never underestimate the power of what the weather (or God) may do at any given time.  The clouds came in and then the rain – but NEVER dampening our spirits, we continued on and had a great day.

[image: ]

[image: ]We have already hit the ground running for 2009 with the start of our new blog at http://www.lrcmensfellowship.wordpress.com and with the discussion of INVESTING YOUR LIFE based on the scripture of Mathew 25:14-30, 1 Corinthians 4:1-2 and 1 Peter 4:10.  


We meet the first Saturday of each month at 7:30am and welcome all men into our group. We look forward to a spirit filled 2009.



Your Brother in Christ,
Mark Paradis








Music                                                                                  Dot Hoeflinger, Director of Music

Our Bell Choir continues to improve and has played for 4 services. We are very lucky to have just enough ringers to keep it going.

The Chime Choir, unfortunately, disbanded this Fall due to scheduling conflicts. I will try to have a couple  rehearsals this Spring, just to keep up interest.

The Chancel Choir members continue their devotion to music and sing most Sundays of the year.

We enjoyed 2 French Horn solos this year and are in the process of planning a Horn Quintet concert, possibly in the Spring.
 
Stewardship			                                                       Nancy Bodyl, Financial Deacon 
		
Every autumn, when the oak trees surround the church lawn begins to show their fall colors, a group of LRC volunteers begin to plan the celebration of Consecration Sunday and our Annual Harvest Luncheon.  This year our theme was from 1 Peter 4:10.  
    “Each of you has been blessed with God’s wonderful gifts to be used in the service of others.”
The above verse describes God has given us each different gifts to use…Serve, teach, encourage, give, lead, do good (from Romans 12:6-8 CEV)

Consecration means, “to bless or set apart for God’s service…to invoke or call down upon a person, place, activities, or things, the power of God through the Holy Spirit,” But what exactly do we do on Consecration Sunday?  What are we consecrating?

Consecration Sunday is a time to remember that everything we have and are is from God, and it is a time to consider how we can put our gratitude for all we have received into action.  During the time leading up to and on Consecration Sunday the LRC church family prayerfully considered all we have received from the Lord, and after determining how we would respond to His blessings, we made a joyful commitment to give back to the Lord in a way that glorifies Him and furthers His work and the mission of the church in the world.  

It was with this commitment, in the form of our tithes and offerings, which was consecrated on November 2nd with the leadership of our guest preacher Kenneth Lobb.  We prayed on that day after hearing personal commitments from Susan Storch and Lisa Nettleship, that our personal commitment and offering would be blessed by the power of God through the Holy Spirit and that it would continue to be set apart to God’s service in the coming year.  

We followed the Consecration Sunday Service with the Annual Harvest Luncheon, which was deliciously bountiful, as usual!  

Thank you all for your continued commitment to doing the work of the Lord through LRC and her many missions.  











OUTREACH

Flemington Area Food Pantry                                         Mary Chandler & Judy Van Doren

Now you will have plenty to eat, and be satisfied.
You will praise the Lord your God.  Joel 2:26

The mission of the Flemington Area Food Pantry (FAFP) is to provide food to eligible citizens of Hunterdon County.  FAFP is a volunteer organization dispensing food received from the citizens, religious organizations, service groups and businesses of the county to residents certified by governmental social programs as well as those referred by leaders of county religious organizations.  FAFP also works as a supplemental assistance to other program resources for individuals in need.

Approximately 80 bags of groceries were collected during Communion Sundays in 2008.   
A heartfelt thank you to all who contributed to this mission project throughout the year.

Donations of food, paper products and grocery store gift cards are accepted every Sunday of Holy Communion.  Special arrangements for donations can also be made.  
The Flemington Area Food Pantry is located at 110 Broad Street in Flemington.

During the 2008 Christmas Season members and friends of Lebanon Reformed Church participated in the Flemington Area Food Pantry Christmas Gift Program by providing over 30 gifts for the children of FAFP clients.  A special thank you to all who selected an angel from the Angel Tree and responded to the child’s wish.   

Interfaith Hospitality Network of Hunterdon County (IHN-HC)  Mary Chandler, Deacon

For I was hungry, and you fed me.  I was thirsty, and you gave me a drink
I was a stranger, and you invited me into your home.  Matt 25:35

IHN-HC is a non-profit organization of congregations that minister to the needs of homeless women and families.  The network provides shelter, sustenance and support in caring settings while assisting guests in resolving their homelessness.  IHN respects the guests’ dignity and strives to enhance their self-sufficiency.  In its efforts to break the cycle of homelessness, IHN advocates for heightened public awareness, greater community involvement and increased countywide services.

IHN-HC can accommodate up to 14 people at a time.  The normal length of stay for each guest is three months.  During the course of their stay agency clients are expected to actively seek employment and housing.  In most recent years, 88% of IHN-HC clients were able to find permanent housing following their stay.  Most of the people sheltered were holding jobs and had their high school diplomas.  As all of IHN-HC services are free of charge to the clients, they are expected to save a major portion of their income.

IHN-HC is a network of 42 congregations, which provide day shelter, overnight shelter, food and companionship, which involves a staff of 4, 42 congregations, 45 volunteer coordinators, over 1,000 volunteers and donated public transportation to and from the multi-site network.

Additional primary services offered by IHN-HC include case management, psychological counseling, car donation, “Neighbors in Need” financial assistance, transitional case management, homelessness prevention case management, and “Mission Connect” mentorship program.

The foundation of the IHN-HC program is the use of existing community resources:  churches and synagogues for overnight lodging, congregations for volunteers, and social service agencies for screenings and referrals.  IHN-HC strives to collaborate with county human service agencies to insure that supplemental services are provided to the clients.

IHN-HC uses the countywide transportation system, the Link, to provide transportation to and from the sheltering congregations and the Day Center.  The Day Center, permanently located at the Flemington Presbyterian Church is the clients’ home base, providing a phone number and address, in order to ensure the success of apartment and employment searches.

Mary Chandler served as the IHN-HC Coordinator in 2008.  Thanks to the volunteer efforts of the church family we were able to serve dinner to IHN families staying at Rockaway Reformed Church in Whitehouse Station eleven nights during the year. A special thank you to Ginger Twardy who served as an overnight volunteer for several evenings throughout 2008. The LRC members are eager to respond to additional needs of the IHN families by contributing clothing, furniture, moving services, luggage, and various other items.  

A Taste of Hunterdon to benefit IHN-HC was held in November at the Hunterdon Hills Playhouse in Perryville. Elder Clark McFadden organized a group of 9 from LRC to support this benefit.  Those in attendance representing LRC were Diane & Clark McFadden, Cindy & Joe Fulton, Judy & Bud Van Doren, Mary Duk, Muriel Komoski and Susan Storch.  

IHN-HC Coordinator’s Meetings are held approximately 4 times per year.  The meetings offer coordinators and staff members the opportunity to share ideas and recommendations on how best to serve the families in the IHN program.  Mary Chandler was able to attend 2 of the 4 meetings in 2008.

As we look ahead to 2009, LRC will serve as host and provide meals on the following dates:  Jan. 26 & 27; Feb. 2 & 3; May 18, 19, 25 & 26; Oct. 19, 20, 26, 27.  Your participation is greatly appreciated.  Volunteer sign-up sheets are located on the bulletin board in Fellowship Hall.  A CD produced by Family Promise called “The IHN Experience” is available for viewing.


Missions and Benevolences                                                         Rhonda Paradis, Deacon

	Mission
	Description
	Reach
	Focus
	 2008 Amt 

	Anderson House
	A residential treatment facility for women in early recovery from alcohol and drug addiction
	Local
	Recovery
	 $     400.00 

	ARC of Somerset County
	Advocacy and Service's for the Developmentally Disabled
	Local
	Disabled
	 $     400.00 

	Bessie Green Community Inc.
	A social service ministry located on the second floor of the North Reformed Church, Newark, NJ providing food, clothing, and counseling to needy families and individuals through a clothing barn, food pantry, and senior day
	Local
	Needy
	 $     300.00 

	Briteside Adult Day Care
	Social adult day care with an alternative for care enabling participants to remain part of the community and offering caregivers respite.
	Local
	Seniors
	 $     300.00 

	Christian Children’s Fund
	To help the world's children suffering the effects of violence and poverty
	Global
	Youth
	 $     300.00 

	Clinton Rescue Squad
	Volunteers that provides pre-hospital Emergency Medical & Rescue Services
	Local
	Community
	 $     200.00 

	Flemington Area Food Pantry
	A volunteer, non-profit community organization providing food for those in need
	Local
	Needy
	 $   1,100.00 

	Freedom House
	A long term residential treatment facility for drug and alcohol recovery
	Local
	Recovery
	 $     500.00 

	Friendship Center for New Beginnings
	A non-profit pregnancy resource and counseling center
	Local
	Support & counseling
	 $     500.00 

	Good News Home for Women
	A long-term residential rehabilitation center for women who want to overcome alcohol and drug addictions. 
	Local
	Recovery
	 $     500.00 

	Grace Reformed Church
	Sister church in Newark, NJ
	Local
	Faith
	 $   2,000.00 

	HMC Chaplaincy Program
	Chaplaincy Program at Hospital
	Local
	Faith
	 $     200.00 

	Hunterdon Hospice
	A suite at HMC for the use of dying patients and their families providing 24-hour pain monitoring, medication management, spiritual and personal care
	Local
	Support & counseling
	 $     400.00 

	Interfaith Hospitality Network
	Shelter, Meals and assistance to homeless families
	National
	Needy
	 $     900.00 

	Mission
	Description
	Reach
	Focus
	 2008 Amt 

	Lebanon Boro 4th of July Committee
	Non-profit Local Community event
	Local
	Community
	 $     200.00 

	Lebanon Boro Fire Dept
	Volunteer Fire services in our community
	Local
	Community
	 $     200.00 

	Meals on Wheels
	Home delivered meals to people/seniors in need
	Local
	Seniors
	 $     400.00 

	New Brunswick Theological Seminary
	Provides degree programs affiliated with the Reformed Church in America
	National
	Faith
	 $     200.00 

	Words of Hope
	An evangelical, international radio and literature ministry
	Global
	Faith
	 $     200.00 

	Camp Brett Endeavor
	A non-profit Christian camp for youth in Lebanon
	Local
	Youth
	 $     300.00 

	Reformed Church Home
	Assisted living and skilled care for seniors to enhance their independence
	Local
	Seniors
	 $     300.00 

	Rockaway Ref. Church (IHN)
	Shelter, Meals and assistance to homeless families
	Local
	Needy
	 $     400.00 

	St. Judes Children's Hospital
	Hospital that provides research and treatment of catastrophic diseases in children
	National
	Youth
	 $     250.00 

	The Lords Closet
	A non-profit, non-denominational  ministry dedicated to meeting the physical and spiritual needs of the economically disadvantaged,
	Local
	Needy
	 $     300.00 

	Whitehouse Rescue Squad
	Volunteers that provides pre-hospital Emergency Medical & Rescue Services
	Local
	Community
	 $     200.00 

	Siloam Eye Hospital
	Christian Medical Mission teams via converted bus to underdeveloped countries (Korea mainly)
	Global
	Needy
	 $     300.00 

	Rutgers Protestant Campus Ministries
	Nurture the spirit of Rutgers college student with ministry, food, conversation and community
	Local
	Faith
	 $     200.00 

	Raritan Valley Habitat for Humanity
	A Christian ministry committed to building affordable housing for low-income, hard working families
	Local
	Needy
	 $     300.00 

	Audio Scriptures Ministries
	Provides the translated Scriptures in audio that all may hear in their own language
	Global
	Faith
	 $     400.00 

	American Red Cross
	Provide disaster and blood bank services
	National
	Needy
	 $     100.00 

	Heifer International
	Provides Agriculture training and farm animal assistance to needy 
	Global
	Needy
	 $     200.00 

	SWAT for Jesus (Minster's Discretionary)
	Sharing the Word of Jesus Christ to youth globally
	Global
	Youth
	 $     150.00 

	NB Theological Seminary - Mark Kraii Lecture Series
	Reformed teaching 
	Global
	Faith
	 $     500.00 

	Homesharing
	Matches homes with homeless in Hunterdon area
	Local
	 
	 $     200.00 

	Total Giving
	 
	 
	 
	 $ 13,300.00 



A binder providing more information on each of the missions is kept in Fellowship Hall.













FINANCIAL

Financial Reports                                                                                  Steve Porfano, Treasurer

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Financial Report of the Lebanon Reformed Church
2008 Summary Financial Statement

	Banking and Investment Accounts at 12/31/2008:

	Checking
	$  13,209

	Money Market
	13,424

	Certificate of Deposit
	48,070

	Certificate of Deposit
	  44,773

	Total
	$119,476



	Funds Distribution at 12/31/2008:

	General (1)
	$  23,471

	Building & Facility Replacement Reserve (2)
	5,300

	Operating Reserve (3)
	27,180

	Memorial (4)
	54,975

	Briteside/Daisy Troop Escrow (5)
	1,050

	Surplus Reserve (6)
	    7,500 

	
	$119,476




Notes:

The General Fund is used to pay for the on-going operations of the church and its missions. It is primarily funded by pledges and the Briteside Adult Care Center contract. It is our practice to keep at least three (3) months of float available in this fund in order to accommodate differences in the timing of inflows and outflows.  Due to the 2008 deficit, the General Fund only accounts for approximately two (2) months of projected 2009 income. The current General Fund is necessary to fund the proposed 2009 budget deficit of $22,535. 
The Building & Facility Replacement Reserve has been established at a minimum level of 3% of the Buildings and Grounds portion of the budget.  This amount will be set aside in reserve for periodic large expenditures, both expected and unexpected.
The Operating Reserve has been established at a minimum of level of three (3) months of operating expenses according to the annual budget.  This amount will be set aside in reserve and be adjusted annually to keep the amount equivalently proportional to each year’s budget.  The purpose of this reserve is to protect against a sudden and unanticipated decrease in cash inflows. Due to the 2008 deficit, the Operating Reserve Fund only accounts for approximately two (2) months of projected 2009 expenses.
The Memorial Fund consists of two types of memorials and gifts; designated and general. Designated memorials and gifts are monies bequeathed or otherwise given to the church for specific purposes, according to the wishes of the giver.  General memorials and gifts are monies bequeathed or otherwise given to the church to use as the church sees fit.
Escrow Funds are required by contract with outside groups that routinely use our facility.  This money is returned to the groups upon termination of the contract.
The Surplus Reserve Fund will be used as required for capital projects, replacement of office equipment, and to provide for contract and salary negotiations.



Financial Report of the Lebanon Reformed Church
2008 Summary Financial Statement

Inflows and Outflows for 2008 - Undesignated

	Receipts: Undesignated
	
	
	
	

	    Pledges and Offerings
	
	
	
	 $ 127,731 

	    Facilities Donations
	
	
	
	             18,724 

	    Interest
	
	
	
	
	
	      2,004

	        Total Undesignated Receipts
	
	
	148,459 

	
	
	
	
	
	
	

	Outlays:
	
	
	
	
	
	

	    Buildings and Grounds (net)
	
	
	
	     55,996 

	    Pastoral 
	
	
	     77,792 

	    Music
	
	
	
	
	
	     15,821 

	    Missions
	
	
	
	
	     15,408 

	    Office
	
	
	
	
	
	      8,474 

	    Outreach
	
	
	
	
	      2,089 

	    Christian Education 
	
	
	         430 

	    Classis Dues (net)
	
	
	      4,038 

	    Worship
	
	
	
	
	      1,736 

	    Other (net)
	
	
	
	      25

	        Total Outlays
	
	
	
	
	181,809 

	
	Excess of Outlays over  Receipts
	
	    $(33,350)

	
	
	
	
	
	
	

	Additional Information:
	
	
	
	

	 - Receipts exclude designated memorial for cemetery maintenance of $ 10,000 and      
   Classis refund of $6,595.

	 - Buildings & Grounds includes the cost of a prepaid heating oil contract in the amount 
   of $16,500; approximately $12,039 remained as of 12/31/08.

	- Buildings & Grounds expenses are net of designated collections of $6,352 used for   
   heating oil, carpeting, cemetery maintenance and other specified purposes.
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